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About Rakhopu

Foundation

Rakhopu Foundation is a committed

non-profit organization working at the

intersection of environmental
conservation, wildlife protection, and
the welfare of marginalized
communities. Operating across several
districts of Gujarat—including
Banaskantha, Sabarkantha, Patan,
Ahmedabad, Botad and Dahod. We
collaborate closely with the Forest
Department, local communities, and a
range of stakeholders to create
meaningful, sustainable impact.
Our Vision
At Rakhopu Foundation, we envision a
sustainable world where humans and
wildlife coexist in balance. Every tree
we plant, every animal we rescue, and
every life we uplift brings us closer to
that vision—a future grounded in
ecological harmony and social equity.
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Rakhopu Foundation focuses on
environmental protection through tree
plantations, green space development,
and pollution awareness.

We lead wildlife rescue and rehabilitation
for injured reptiles, birds, and mammals.
During natural disasters, we provide
humanitarian aid to affected communities.
Our work empowers vulnerable groups—
including children and women—through
nutrition, health, and skill-building
programs.

We also run festival rescue operations

and promote conservation through
education and community engagement.
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Rescue in Action: Rakhopu Foundation’s

Wildlife Response Mission

During the year 2024-25, Rakhopu Foundation implemented an extensive Nature
Awareness Programme aimed at fostering environmental responsibility and ecological
sensitivity among diverse community groups across Gujarat. The programme was rooted
in the belief that sustainable change begins with informed and engaged citizens,
especially when awareness is cultivated at a young age and spread across social layers.

01 Distress Calls & Rapid Response

Our helpline remained active throughout the year, registering hundreds of
distress calls from concerned citizens. Each call was carefully verified
and responded to based on urgency and available resources. Rapid
deployment teams were dispatched with first aid kits and rescue gear to
the location, ensuring immediate intervention and safe animal handling.
Our coordination with the Forest Department, local police and veterinary
networks greatly enhanced the effectiveness of our responses.

02 Reptile Rescue

Rakhopu Foundation successfully rescued 12,800 reptiles in six districts
namely Sabarkantha,Banaskantha,Patan,Botad,Ahmedabad and Dahod of
Guijarat during past one year. These included venomous and non-venomous
shakes often found in residential areas, posing danger both to human life
and to the reptiles themselves. The team ensured safe handling,
identification, and scientific relocation to appropriate habitats, contributing
significantly to ecological balance.

03 Bird Rescue

In the reporting period, 326 birds were rescued from various life-
threatening situations including entanglement, dehydration, injuries from
urban infrastructure, and natural habitat threats. Our team worked in close
coordination with veterinary experts to provide immediate first aid,
followed by safe release or continued treatment at care centers.
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Rescue in Action: Rakhopu Foundation’s
Wildlife Response Mission

04 Wild Animal Rescue

A total of 95 wild animals including small mammals and endangered
species like fox,leopard and other animals were rescued from urban
conflict zones, road accidents, and illegal captivity. Each case was
handled with expert consultation and involved transport, medical aid,
and habitat release where feasible, underscoring our organization’s role
in biodiversity conservation.

05 Domestic Animal Rescue

In addition to wildlife, Rakhopu Foundation attended to 267 domestic
animals in distress ranging from abandoned pets to injured cattle. These
animals received critical care and, where necessary, were relocated to
foster care or rehabilitated within communities through partner
networks.

06 Post-Rescue Treatment & Rehabilitation

IOut of all rescued animals, 205 cases required medical treatment
which was provided either on-site or at our temporary treatment
facilities. Our veterinary team ensured high-quality care, focusing on
recovery and rewilding wherever possible. Several success stories have
emerged from these efforts, restoring health and dignity to animals
otherwise left to suffer.

07 Volunteer Engagement & Community Participation

The success of our rescue operations is deeply rooted in community
involvement. This year, 155 trained volunteers (including 52 women and
103 men) participated actively in rescue missions, awareness drives,
and rehabilitation efforts. Their commitment has been instrumental in
expanding our reach and responding to emergencies swiftly.
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Impact Overview of

Rescue Activities

(44 Saving lives, growing hope and
nurturing coexistence

e Over 13,400 animals
rescued, treated or
protected.

e Engagement of 150+
volunteers, with growing
gender inclusivity.

e Strengthened public
awareness through rapid
response and community
outreach.

e Sustained presence in 6
key districts of Gujarat,
reinforcing our
ecosystem-based
intervention model
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Case Story: A Dramatic Night Rescue

of a Jackal from 80-Foot Well in
baji

Location: Ambaiji village, Palanpur-Disa region

Date: 2nd October 2024

Species: Indian Jackal

Rescue Team: Rakhopu Foundation Wildlife Rescue Volunteers

On the night of October 2nd, 2024, a local farmer in Ambaji heard distressed animal
sounds echoing from an 80-foot-deep open well near his field. When villagers
spotted an Indian Jackal struggling in the water, they immediately alerted the
Rakhopu Foundation’s wildlife helpline.

Within an hour, a dedicated rescue team—comprising Jaimin, Mahesh Rathod,
Shekhar Rajput, Rahul Parmar, and others—arrived at the location fully equipped for a
deep-well extraction. With calculated precision and utmost care, the team safely
lowered a rescue net and carefully brought the frightened Jackal to the surface.

The Jackal was soaked, disoriented and at risk of hypothermia. The team quickly
administered first aid, monitored its vitals, and ensured it was fully stable before
release. After observation and once declared healthy, the animal was safely released
back into its natural habitat.

CCWe always keep rescue kits ready. Every life matters, and
pulling out an animal from 80 feet is never easy but saving it is
worth every second of effort.

- Jemalbhai, Rakhupo Foundation
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Case Story: Leopard Strays into
Village, Triggers Panic : Swift Rescue
Saves Lives

Location: Vasan village, Palanpur Taluka

Date: 23rd March 2025

Species: Leopard

Rescue Team: Forest Department with support from Rakhopu Foundation

In a dramatic turn of events, a leopard strayed from the nearby Gorad Hadithar forest
and entered Vasan village in Palanpur taluka early on the morning of March 23, 2025.
Panic spread quickly as the wild cat unexpectedly attacked a young boy and a man
working nearby, both of whom sustained serious injuries.

Alert villagers immediately informed the forest department and Rakhopu Foundation.
A joint rapid-response team quickly mobilized to the site. The rescue operation was
tense and delicate — the leopard was frightened, cornered, and surrounded by a
gathering crowd. Using tranquilizers and a cage trap, the trained team was able to
safely sedate and capture the animal within a few hours.

The injured victims were rushed to the hospital and are now in stable condition. The
leopard was transported to the Balaram Rescue Centre, where it underwent a
thorough medical examination to ensure it had no internal injuries or stress-induced
trauma.
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Karuna Abhiyan Camp
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Emergency Response During Uttarayan to Save Birdlife

Every year, the vibrant celebrations of Uttarayan bring with them a
grim consequence for birdlife due to injuries caused by sharp kite
strings (manja). In response, Rakhopu Foundation organized the
Karuna Abhiyan Camp, a dedicated seasonal intervention to mitigate
the suffering of birds during this high-risk period and raising public
awareness.

S

Helpline & Rapid Response

During the critical period, a dedicated helpline was set up to manage
real-time distress calls. The campaign recorded:

o 238 distress calls received

« 238 calls attended with 100% response rate
These calls came from community members, local volunteers, and
government officials reporting injured birds in urban and rural areas.
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Karuna Abhiyan Camp

@ Bird Rescue Operations

Through coordinated field teams
and trained volunteers, 107 birds
were successfully rescued during
the campaign. Most injuries
included wing cuts, fractures, and
exhaustion. Rescue efforts were
followed by medical attention and
recovery under supervision.

Impact Overview:

238 verified rescue calls
107 birds rescued and treated
70 active volunteers mobilized

@

Volunteer Mobilization

A total of 70 volunteers were
involved in the Karuna Abhiyan
effort. They were trained to handle
injured birds, provide first aid,
coordinate transport, and support
documentation. Their dedication
was crucial to the success of the
campaign.

Increased community sensitivity towards bird safety during festivals

Karuna Abhivan Camp 2024-25 - Wildiite Rescue
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Impact

Il Distrass Calls Received
I Calls Attended

[0 Birds Rescued

I Volunteers Involved

170
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Awareness Programme on Wildlife
Conservation & Snake Bite First Aid

As part of its long-standing commitment to environmental education, Rakhopu
Foundation conducted extensive awareness sessions focused on wildlife
conservation, the importance of coexisting with nature, and first aid for snake
bites. The aim was to inform and empower young students, teachers, and
educational institutions on responding to wildlife emergencies and embracing
ecological responsibility.

College-Level Outreach
In the reporting year, the program reached:
o 58 colleges
e 6,000 girl students
e 11,400 boy students
o 580 teachers

Interactive sessions included real-life case studies, short films on wildlife protection,
and live demonstrations of snakebite first aid techniques. College students actively
participated in Q&A rounds and pledged to act as eco-volunteers in their localities.

School-Level Outreach
A total of 175 schools were covered under the initiative. The outreach involved:

e 23,430 girl students

e 22,134 boy students

e 1,140 teachers
Children were introduced to basic wildlife habits, identification of non-venomous vs.
venomous shakes, safe behavior in rural and semi-urban areas, and appropriate
actions to take during a wildlife sighting or injury situation.

Impact Overview

« 233 educational institutions reached (58 colleges + 175 schools)

« 63,000+ students sensitized (girls: 29,430 | boys: 33,534)

« 1,720 teachers trained to act as community-level knowledge resources
This widespread awareness drive has not only fostered compassion for animals
among youth but also strengthened grassroots preparedness for dealing with
shakebite emergencies and wildlife protection efforts.
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Badaravi Punam Mahamela —
Wildlife Rescue & Awareness Camp

at Ambaji

44 In every act of rescue, we worship
life itself I

The sacred Badaravi Punam Mahamela held annually at Ambaji witnesses an
immense footfall of pilgrims from Gujarat and neighboring states. As devotees
converge in large numbers in areas adjacent to forests, the likelihood of human-
wildlife interactions rises significantly. In response, Rakhopu Foundation, in close
collaboration with the Forest Department, organized a comprehensive Wildlife
Rescue and Awareness Camp during the mela to ensure the safety of both pilgrims
and wildlife.

Wildlife Rescue Operations

A dedicated team of 19 trained volunteers was deployed throughout the mela. These
volunteers were stationed strategically around key areas of congregation and forest
proximity. Over the course of the event, the team successfully managed 57 rescue
and monitoring incidents, primarily involving reptiles and small mammals that had
wandered into human zones. Each rescue was carried out with minimal stress to the
animals, and all were safely relocated.

Devotee Engagement and Awareness
A major highlight of the camp was its large-scale awareness initiative. Through visual
displays, mobile information units, and direct interaction, an estimated 17,900
devotees were sensitized on vital topics such as:

« How to respond during accidental wildlife encounters

« Recognizing the ecological role of snakes and reptiles

» Basic first-aid steps during snake bites and what not to do

« Importance of compassion and non-violence toward animals in sacred settings
These efforts not only ensured immediate safety but also instilled lasting knowledge
among attendees.
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Case Story: 50 Snakes
Rescued During Ambaji Yatra —

Released Safely into the Wild

Location: Ambaiji pilgrimage route, Bhadarvi Punam Mela

Date: 21st September 2024

Species: Multiple snake species (mostly non-venomous)

Rescue Team: Rakhopu Foundation & Forest Department,
Palanpur

During the Bhadarvi Punam Mela at Ambaiji, which draws lakhs of pilgrims annually,
a joint team from the Rakhopu Foundation and the Forest Department carried out
an intensive wildlife rescue operation. The high footfall and temporary settlements
near forest zones had increased the risk of human-snake interactions.

Over the span of a few days, the team rescued 50 snakes from roads, tents, and
campgrounds used by the pilgrims. Many of the snakes were non-venomous and
had wandered into human zones due to vibrations and disturbance caused by
crowd movement, loud sounds, and artificial lighting.

Each reptile was handled with utmost care by trained volunteers, checked for
injuries, and safely released into forested areas away from human settlements. No
harm came to any pilgrims or snakes during this entire operation.

"Most of the shakes rescued were harmless and had entered the
area out of confusion. Educating people during such events is as
important as the rescue work itself."

— Dineshbhai Ashal,Rakhopu Foundation
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Badaravi Punam Mahamela -
Wildlife Rescue & Awareness Camp
at Ambaji

Activity Gallery
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To strengthen official response capacity, one focused training session titled
“Survival and Rescue in Forest Areas” was conducted for Forest Department
personnel and field-level staff.

The session included practical demonstrations, mock drills, and scenario-based
discussions, with 110 participants actively engaging in the process. This capacity-
building exercise aimed to harmonize the rescue approaches of government and
civil society actors during high-pressure events.
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Nature Awareness Programme

Rakhopu Foundation continued its unwavering commitment to wildlife protection and
animal welfare across six districts of Gujarat. The foundation’s dedicated rescue
teams and volunteers responded swiftly to distress calls, carrying out timely
interventions to save and rehabilitate numerous animals in need.

01 Engaging Children with Environmental Education

With children as the starting point for
change, the Foundation organized 47
educational sessions, reaching 5,100 girls
and 7,000 boys.

These sessions were vibrant, interactive,
and designed to promote curiosity about
nature, biodiversity, and conservation
practices. Storytelling, nature games,
drawings, and hands-on eco-activities
ensured active participation and retention
among young learners.

02 Insplrlng Youth through College Outreach

The outreach was extended to the
youth through 34 programmes
conducted at various colleges. These
events reached 3,060 girls and 4,800
boys, encouraging discussions on
climate change, wildlife protection,
sustainable development goals, and the
urgent need for youth-led environmental
action.

Rakhupo Foundation Annual Report-2024



Nature Awareness Programme

03 Village-Level Community Participation

To strengthen the rural environmental
consciousness, the Foundation carried out
290 village-level awareness programmes.
These sessions engaged 7,300 women,
5,850 men, and 4,400 children, making
nature education a community-centered
exercise. Discussions in villages
emphasized the role of traditional
knowledge in  conservation, water
harvesting, afforestation, waste reduction,
and harmonious coexistence with local
wildlife. Many sessions were held in
community halls and panchayat
compounds, ensuring easy access and
community ownership

04 Urban Engagement in Residential Societies

In urban and semi-urban localities, the
Foundation conducted 170 sessions within
residential  societies. These efforts
reached 2,400 women, 1,800 men, and
1,650 children, bringing ecological
awareness directly to homes. Practical
topics such as household waste
segregation, rooftop gardening,
composting, and protection of birds and
snhakes in urban habitats were emphasized,
with participation from resident welfare
associations and local leaders.
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Mass Awareness through Posters and Pamphlets

To further extend the reach of the awareness messages beyond direct
participants, the Foundation undertook information-education-
communication (IEC) initiatives. A total of 150 posters were placed at
prominent public locations including schools, marketplaces, and health
centers. Additionally, 4,000 pamphlets containing key messages about
wildlife protection, pollution prevention, and community eco-actions were
distributed during campaigns and door-to-door outreach.

Impact and Reflection

Participation Reach - Nature Awareness Programme

(2024-25)
00 17550
00 -
12100
00
00 | <
3750

00

00

Children (Schools)  Youth (Colleges) Village Programmes Urban Societies

Through this multi-level and inclusive programme, Rakhopu Foundation was
able to reach over 36,000 individuals directly. The Nature Awareness
Programme has not only broadened the ecological understanding of
communities but has also sparked local ownership of environmental issues.
By connecting rural wisdom with scientific knowledge and encouraging
grassroots-level engagement, the Foundation continues to nurture a
society that values and protects its natural heritage.
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Integrated Disease Surveillance
Programme (IDSP) — Public Health
and Wildlife Awareness
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As part of its cross-sectoral approach, Rakhopu Foundation collaborated with the
District Health Department of Banaskantha under the Integrated Disease
Surveillance Programme (IDSP) to conduct a specialized training on health
emergency preparedness and wildlife-related incidents, especially snakebite
management.

The session featured a dedicated wildlife sensitization module covering:

« Identification of venomous vs. non-venomous snakes

« Debunking common myths and misconceptions

« Visual detection and response techniques for snakebites

« Safe practices during human-wildlife encounters

» Legal and ecological aspects of wildlife rescue

This initiative empowered young medical professionals with life-saving knowledge
often missing from traditional medical curricula — especially vital in tribal and rural
Guijarat.

The training was formally acknowledged and appreciated by the District Panchayat,
recognizing Rakhopu Foundation’s effort in integrating public health with wildlife
awareness — a pioneering step toward holistic community resilience.
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Integrated Disease Surve}llance
Programme (IDSP) — Public Health

and Wildlife Awareness
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Phone No : 02742253017
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On February 25, 2025, Rakhopu
Foundation organized a vibrant Bal Mela
aimed at raising awareness about wildlife
conservation among children through
interactive learning and adventure-based
engagement.

The event introduced children to the
importance of protecting wildlife, with a
special focus on native snake species.
Educational sessions were held to help
children identify types of snakes,
understand their role in the ecosystem,
and overcome fear through knowledge.

Trained volunteers demonstrated safe
handling and rescue methods to dispel
common myths and encourage
responsible behavior toward reptiles.

In addition to awareness activities, the
Mela also included adventure games and
nature-based activities, designed to build
confidence, teamwork, and curiosity about
the natural world.

The Bal Mela successfully blended
education with excitement, leaving
children both informed and inspired to
contribute to wildlife conservation efforts.

Page 22
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Sparrow Day Awareness
Programme

« To commemorate World Sparrow Day on March 20, 2025, Rakhopu
Foundation organized a meaningful awareness programme focused on
promoting the conservation of house sparrows and urban biodiversity.

o The event withessed enthusiastic participation from 70 children, who learned
about the reasons behind the declining sparrow population and the urgent
need to restore safe nesting spaces. As a hands-on conservation effort, the
Foundation distributed eco-friendly cardboard homes for sparrows to all

participants, encouraging them to install these shelters in their homes and
neighborhoods.

o This initiative served as both an educational and action-oriented experience,
planting the seeds of environmental responsibility among young participants.
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Nature Camps and Tree Plantation Drives

Rakhopu Foundation organized 48 Nature Camps across various regions of
Gujarat to instill environmental values in young minds and promote collective
responsibility toward nature. These camps engaged 870 girls and 1,100 boys
through interactive learning activities including biodiversity walks, adventure
activities,hiking,bird watching, eco-games, and discussions on forest
conservation and climate change.

As part of these camps, the Foundation also facilitated 15 Tree Plantation
Drives, wherein 470 trees were planted with active participation from school
children, community members, and volunteers. These events not only
contributed to the green cover but also provided an opportunity for participants
to engage directly in climate action.

The successful implementation of the camps and drives was made possible
through the dedicated support of 75 trained volunteers who ensured smooth
coordination, learning facilitation, and post-event follow-up. Their presence was
critical in mentoring youth and ensuring safe, informative, and action-oriented
participation.
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Internship At Rakhopu
Foundation

In the year 2024-25, Rakhopu Foundation provided practical exposure and field
learning opportunities to 7 student interns, primarily from The Maharaja Sayajirao
University of Baroda (MSU) and Hemchandracharya North Gujarat University
(HNGU).

These interns actively participated in various programmes including wildlife
rescue operations, awareness drives, field surveys, and data documentation. The
internship enabled students to gain firsthand experience in conservation work,
community outreach, and organizational functioning.

Through mentorship and hands-on involvement, the Foundation contributed to
shaping future professionals in environmental studies, social work, and life
sciences, promoting a new generation of socially and ecologically conscious
leaders.
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Shramdaan Activities

As part of its holistic approach to
conservation and community service,
Rakhopu Foundation actively
engaged in Shramdaan (voluntary
labour) initiatives across various
districts of Gujarat during 2023-24.

Volunteers regularly conducted
plastic  waste collection and
segregation drives in forest-edge
villages and public spaces.Roadside
plants and saplings were watered
during peak summer, ensuring their
survival and  supporting urban
greenery.

Injured cows and stray animals were
attended to with basic first aid and
coordinated veterinary care.These
efforts were entirely voluntary and
community-driven, reflecting deep
civic commitment.Many Shramdaan
drives were held near temples,
schools, and forest buffer zones.
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OFFICE:- NEAR MANSAROVAR FATAK,
KHODIYAR NAGAR - PALANPUR, B.K-
385001

Phone:- 8980325609

Email:- rakhopufoundation@gmail.com
web:- www.rakhopu.in

Instagram:-
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